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[Description of Agency.

A We are a hospital based-Medicare certified
home health & hospice agency located In
Orange City, lowa. We serve patients living In
a 30 mile radius of Orange City. We have beel
providing home health services for over 10
years and began to offer hospice services a
little over 2 years ago and became Medicare
certified for hospice services in February 2006
Our average daily census for hospice i1s 17.



QI eam memoers

Jeanne Jungers Nurse Manager, Lisa Hofmeyer Patient Care
Coordinator, LaDonna DeVries Staff Nurse, Cindy
Pottebaum Staff Nurse



AlM Statement

A By May 2008,.80% of home, inpatient and
nursing home hospice patients served by
Orange City Home Health & Hospice will be
satisfled with their pain:management within 4¢&

hours after reported pain.



Qutcome Measure

# patient-encounters where patient verbalized
pain management satisfaction within 48 hours
of reported pain

#patient encounters with pain




Process.Measures

For patients with pain, their satisfaction with pain management wil
e documented.
A #pt encounters with documentation of pain. management satisfaction
#patient encounters with pain documented

For patients with pain, a standardized scale will be'used to ass
pain

A #patient encounters with pain assessed using a standard scale
#patient encounters with pain documented




Changes.Made

Changed our process measure to look at patient encounters with pain rathe
numbers. of. patients with pain.

Implemented use of standardized pain assessment seilesf(bng Baker,
Pain AD and:FLACC).

Excluded patients who are comatose from data related to pain satisfaction.

Revised our hospice clinical pathwaysito include cues for documentation rel
to pain satisfaction, and standardized pain assessments to capture more
consistent data.

Changed clinical practice patterns so that weekend telephone calls and or v
are made If pain not managed to satisfaction on Thursday or Friday.

Added pain.rating scale to hospice admit packets.

Inserviced nursing staff related to pain assessment and management. Obtai
pocket guides for pain assessment and management to carry with them.

Added pain assessment, management and satisfaction as a standing agenc
to nurses meetings.



Rain Rating Scale

Wong-Baker, Numeric (410), PAINAD, FLACC




